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Ericsson, King, Spotify, ka1 Jurgen Appelo
oTo OeUTEPO EAANVIKO OUVEDpIO yia Agile Software Development

To mpwro ouvédplo yia eUEAIKTES (agile)
uebodoAovieg avamruénc AoyiouIKoU OTEQBNKE Ue atrOAuTn emmiTuyia.

Pérog Oa sival akéua kaAurepo!
ABRQva, looviog 2016

Metd Tnv emituxia' Tou TrEpOIvoU, TTpWwToU yia TNV EAAGSQ, ouvédpiou yia cUEAIKTEG (agile)
peBodoAoyieg avAaTITUENG AOYIOUIKOU, OTTOQACICANE PETOG VO TO KAVOUPE AKOPO KAAUTEPO.
2TIG 16 ZemrTrepPBpiou n opdda Tou Agile Greece diopyavwvel atnv ABriva (Cine Kepapeikog)
10 OeUTEPO Agile Greece Summit.

2710 gUyxpovo TTepPIBAAAOV avAaTTTUENG AOYIOUIKOU TO OTTOI0 XOpPaKTNPIZeTal aTTd GUVEXEIC Kal
HeyaAeg alayég, n euehiia (agility) atroTeAei iowg TO ONUAVTIKOTEPO TTAEOVEKTNUA €VOG
opyaviopou oTnv TTPOooTIdlsia Tou va emMBILOElI Kal va TTETUXEL “Or agile TTPAKTIKES Exouv
Qépel eTavaaTaon arnv Biounxavia mapaywyns Aoyiouikou. ‘Exouv auénoer onuavrtika ta
TOO00TA emiTUXias Twv Epywv, éxouv LeATiwoer tnv ToIoTNTa aAAG Kai tnv taxornra
mapadoons Kal iowg TO IO OnuUavrikG éxouv auénoel onuaviikG 1a kivnrpa kai tnv
Tapaywyikornta twv ouddwyv’. Harvard Business Review “Embracing Agile” May 2016.

Ta péAn TG koivotnTag Agile Greece, T1a TeAeutaia 3 oxedov Xpovia, PECW pNvIAiwY
ouvavToewyv (meetups), avtaAAdoouv PETAEU TOUG YVWOEIG KAl EUTTEIPIEG YIA TO TTWG UTTOPEI
va opyavwoBei o atmodoTIKd n diadikacia TTapaywyAS AOYIOHIKOU. XTI GUVAVTHOEIG AUTEG
£Xouv QIAOEeVNBel €10MOVEG OTO AVTIKEIUEVO Tou agile aAAG kai eTaipieg TTou TTapoucidlouv
TIG EUTTEIPIEG TOUG ATTO TNV £QApOY agile TEXVIKWV.

210 @eTivo Agile Greece Summit 2016 Ba éxouue Tnv €ukaipia yia pia akoun @opd, va
TTapakoAouBricoupe opIAieg atmd avBpwTToug Pe O1EBVN KaTagiwaon Kal ETIPPOr OTO XWEO ToU
Agile. EipaoTe 181aiTEpa XapoUPEeVol TTOU PIAOEEVOUE ONUAVTIKEG DIEBVEIC eTAIPIEG JE PEYAAN
euTTeIpia otn xpron agile mpakTikwy 6TTwe King, Ericsson kai Spotify. Eipaote e€ioou
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evBouoiaopévol TTou éxoupe w¢ keynote speaker Tov Jurgen Appelo, Tov otroio To Inc.com
o€ GpBpo Tou éxel xapakTnpioel wg Top 50 Leadership Expert, TTaykoopiwg.

OpIANTég

e Jurgen Appelo, Zuyypagéag Tou BiBAiou Managing For Happiness, 10 0OTT0i0
TTAPOUCIAdel €va OAOKANPWHEVO OUVOAO TTPOKTIKWYV Yia AatTodoTIKO management TTou
Tautoxpova Kavouv 1o epyaciakd TTepIBEAoV £va TTOAU TTI0 EuXApPIOTO UEPOG.

e Ozlem Yuce, Product Lead/TUl Group. Oa mapoucidosl WS n Maersk Line, n
MEYOAUTEPN VAUTINIOKK) ETOIPEIA KOVTEIVEQ OTOV KOOUO €XEl £QAPMOCEl PE MEYAAN
ETMTUXiO agile TTPOKTIKEG.

e Giuseppe De Simone, Lead Agile Coach /Ericsson & Scrum Alliance Certified

Enterprise Coach.

Bart Hufen, Gamification Guru.

Matti Klasson, People Operations Manager/King.

Vasco Duarte, Zuyypagéag Tou BifAiou #NoEstimates.

Brendan Marsh, Product Owner/Spotify.

Angel Medinilla. Agile coach kai ouyypagéactou BiBAiou: “Agile Kaizen: Continuous

Improvement Far Beyond Retrospectives (Springer)”.

Gil Zilberfeld, Agile/Lean consultant, cuyypa@éag Tou BifAiou Everyday Unit Testing.

Fredrik Wendt, Technical Agile Coach, Professional Scrum Trainer/Scrum.org.

Mike Leber, Agile and Lean Coach, Kanban Trainer.

Mpoéypappa

To mpoypauua Twv OMIAILY KOAUTITEl oxedov kABe OidoTtacn Tou agile. EKTO¢ amd T1a
industry experience reports (Ericsson, King, Spotify, Maersk Line) Ta otroia kd0e xpovia
atroTeAoUV ToV BAcIKG TTUAWVA Tou cuvedpiou Adyw TNG AVEKTIMNTNG TTPOKTIKAG yVWONG TTou
TIPOCPEPOUY, UTTAPXOUV OMIAIEG yia Ta TTapakdTw BéuaTa: Agile Management, Agile Release
Planning, Continuous Delivery, Test Driven Development, Lean Startup, Gamification for
Change Management, Continuous Improvement.

Zepivapia (Workshops)

210 TrAaiolo Tou cuvedpiou, apkeToi atmd Toug opIANTEG aAAG kal GAAol agile experts Ba
dwoouv pia osipd atmd ospivapia (workshops) Tnv TTponyoupevn aAAd Kal TV ETTOUEVN PEPA
(15 kar 17 ZemreuBpiou). Ta oeuivapia autd a@OPOUV TTOAU ONPAVTIKEG TITUXEG OTTWG:
Scaling of Scrum, Quantifying the cost of Delay, Agile Retrospectives k.&. To k60T0G yia Ta
oedivapia €ival 101aiTepa EAKUCTIKO Kal £9’000V ouvOUQOTEl Kal UE ayopd €10NTNPIOU yIa TO
OUVEDPIO YiveTal aKOPO MIKPOTEPO. MePIcOOTEPEG TTANPOPOPIES VI Ta OePIvapia Ba Bpeite
£0W.
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2 & ToIoUG aTTEUBUVETAI

CEOs, COOs, CIOs, IT Directors, Project Managers, Product Managers, Business Analysts,
Team Leaders, Agile Coaches, Scrum Masters, Developers, Test Engineers, Devops teams,
Team Leaders kai yevikdTepa o€ OAOUG OOOUG €vOIAPEPOVTAl VA  BnUIOUPYriocOUV
UTTER-TTAPAYWYIKEG AAAG Kal XOPOUPEVES OUADEG.

MNa 1epIocodTEPEG TTANPOPOPIEG O OXEON ME TO OUVEDPIO €TTIOKEPBEiITE TNV 10TOCEAISQ
http://agilesummit.gr/

ZxeTIKA pe To Agile Greece

To Agile Greece c¢ival pia KOIVOTNTA TTOU OXNUATIOTNKE ATTO AVOPWITTOUG HE KOIVO
eVOIQQEPOV VIO TNV EQAPHPOYR ATTOSOTIKWY TTPAKTIKWY YIa TV avatrTuén Aoyiouikou (software
development). AtroteAcital atrd avBpwTToug TTou e@apudlouv agile TexVIKES ) TTou Ba BeAav
va PdBouv TTePICOOTEPA VIO AUTEG. ZKOTTOG HAg gival 1) N evnuépwaon Kal ekTTaideucn Twv
MEAWV pag yia agile practices kal 2) n dnuioupyia evog xwpou dIKTUWONG Kal avTaAAayrg
YVWoewv Kal eutreipiwv. H mpwTtofoulia Eekivnae Tov OkTwRpn Tou 2013 Kai auTtA TN OTIVUA
apiBuei apatmavw amé 1100 uéAn. NMa TTePIcodTEPEG TTANPOPOPIEG, ETTIOKEPOEITE TNV
IoToo€Aida pag oTo agilegreece.org fj akoAoubioTe pag oto Twitter, LinkedIn, Facebook.
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