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O  peyaAOtepog AieBvng AIaSIKTLAKOG  AlIAYWVICHOG
Emy&ipnuatikng Ltparnyikng.

Alaywvilovral opadeg poitntev 3-5 aropwyv

O1 opadeg TV PoitnTV cLppeTExovy AQPEAN

JOUHETEXOLV 36 XDPEG:

AykoAa, AvoTtpahia, BéAylo, Bevefouvéha, BoAifia, Bpadihia, TaAAia,
lepuavia, Fkava, Aavia, EANada, Ivéia, lvéovnoia, lomavia, Italia,
KGCGKO‘TCIV Kiva, Acroviq, AwKopcoola Makao, Maya)\n Bpamwa
Me&IKo, Mo(auﬁlkn, Ouyyapla Oukpavia, MoAwvia, MopToyaAiq,
Npaocivo Akpwtnpl, Povuavia, Pooia, Liykamoovpen, }Z)\oﬁakla Toexiq,
Tovpkia, PIAavsia, Xovyk Kovyk

O SiaywVviouog TeAE LTTO TNV alyida : &
ToL Yrrovpyeiov AvamToéng, Tov Ymoupyeiov Naideiag ... i Lot o

YMNOYPrEIO ANAMNTYZHI & ANTATQNIZTIKOTHTAZ

*oi.s EFMD To Global Management Challenge £xea SiamoTevtei amo Tov European
Foundation for Management Development (EFMD) - CEL —for Technology
CEL Enhanced Learning

ACCREDITED

Opydvwon: Mindset, [MapBevavog |-3, N. Epubpaia, 14671, T-®: 210 8071205, www.mindset.com.gr



Touperoxn EAAnvikov MavemoTnuioVv
NavemoTtnuia Kompouv

EAANVIKN EKTTPOODTTNOT O& OXOAEC TOL £EWTEPIKOL

9 xpovia mmapovciac ornv EANada
XP P s 1.900+ opadeg poitnTOV

LOMHETEXOLV POITNTEG ATTO TA MAVEMOTAMIA: APICTOTEAEIO
MAvemoTNUIO ©@ecoaAOVIKNG, METTOVIKO MavemoTnuio ABNvaY, ANUOKPITEIO
MNavemoTNuio ©pakng, EBvIKO kal KammodioTpiako MNavemoTtnuio AGnvay,
EOVIKO MeToOPIO MNMoAuTeXVEIO, EAANVIKO AvoixTO MavemoTtnuio, OIKOVOUIKO
MNavemoTtnuio ABNvay, NMavemoTAuio Alyaiov, MNMavemoTAuio ALTIKNG
Makedoviag, MavemoTnuio @ecoaAiag, MNavermoTNUIo lwavvivay,
Navemotnuio Kontng, MavemoTthuio Makedoviag OIKOVOUIKGV Kl
Kolvevikav EmoTtnuoy, MNMavemoTtuio Matpwy, MNMavemoTtuio MNeipaiwd,
MNavemoTtnuio MeAotrovvnoou, MNMavTelo MavemoThuio KOIVVIKGY KAl
MOAITIKGV XTTOLSWYV, MoAvTexvEio KoNTNG

ATEl: ABrivacg, AuTikng Makedoviag, Hrreipov, @ccoocalovikng, Kapaiag,
Kahaparag, Kpntng, Aauiag, Aapiocag, Mecoloyyiov, Matpag, Mepaid,
YepPWV, XaAkibag

KOmrpog: Navemotrpio Kotpou, MavemoTAuIio AEDKKDOIAg, ELPGTTAiKO
MavemoTtnuio Kotrpou

'EAANVEG poITnTEC amro MavemoTAHIa ToL ££WTEPIKOL :

Aston School, Brunel University, Cambridge University, Cass Business School,
City University, Ecole Polytechnique Fedérale de Lausanne, Edinburgh
Business School, HEC Business School, Imperial College Business Schooal,
INSEAD, King's College, London School of Economics, Oxford University,
Rotterdam School of Management, University of Portsmouth, Warwick Business
school k.qQ.




AvvaTteg TLVEPYATIES —

9°s Alaywviopog EAAadag GMC

To GMC T1eAei bTTo TNV aryida:
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H Siadikaoia Tov SiaywviopHoL

H Mpooopoiwon gival opyavwpeEvn Karta

Tpipnva.
AvAAuon anoTeAECHATWV
: EnikUpwon TNG oTpaTnyikng
IOTOPIKO > AvaAuon nou akoAouBsziral
E N '
nixXeipnong AZI0AGYN G TOU QVTaymvioHOU
OTIG 3 ayopEG.
ARyn 10TOPIKOU /
OpPIoHOG OTPATNYIKAG
ARgn anopAacewv
AlOIKNTIKN AqwN
Avagpopa Anopacewv

PguoToTnTa \ /
Mepidio Ayopdag

A&lomioTia oTnVv napaywyn
MpoonaBsia oTnv E&A
Mepiopara Ene€epyaaia
Mopol napaymwyng
AnoOépara

KaOuoTepnoeig oTnv
eKNANPWON NapayyeAi®ov

www.worldgmc.com/greece



NMepiexopevo & Toueic ANWne

ATTOpACEDV

\ A101KNTIKO ZUHBOUAIO }

N
r r r r

Mapkenivyk Mapaywyn AvOponivol Moépor XpNHATOOIKOVOHIKA
- Alagpnpion - MpoypappaTIoNOG STeAéxwon - EnevduoeIg
- TiyoAdynon - AvaBeon - Eknaideuon - MepiopaTa
- MwAAoEIg - Alavopn - MepiBailov - Adveia
- MeTagopa - Mi0Boi - ApoiBéc - Dopol
- A 'YAEG - MeToXEC
- Mnxaveg (‘'Ekdoaon/enavayopa)

www.worldgmc.com/greece



Meprexopevo & Topeic ANWne

ATTO(pACEDV

[ E€wTepiko MepiBaAlov Enixeipnong ]
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KoIVwVIKO — OIKOVOUIKO

Ayopd Naykdouia MeyovoTa MeoBaMov
: EC%L%J,E%C -OIKOVOUIKG - Avepyia
- 'Epeuva Ayopdcq -MoATika , - IooTipia E/$
- IooAoyIopOC -MepiBaAovTika - EmiToKia

- Aieioduon H/Y

www.worldgmc.com/greece



H véa ekSoon Tov GMC

N
TNEWVTAC HE OLVETTEID TN SECHELONR TOL VA AVTIKATOTTEI(El TNV OCLYXPEOVN

EMIXEIPNUATIKA TPAYUATIKOTATA, N vEa ékSoon GMC AavodpeTal e vEa emikalpa

EMXEIPNUATIKA Ofhara pe OTOXO va TIPOELTOINACEl KAALTEPA TA MEAANOVTIKA
gra)\éxn.

J

Environmental Responsibility - Aiaxeipion amotommouatog avbpaka & dvvaToTnNTa
AvATITLENG TTPOIOVTWV PIAIKGV TTPOG TO TTEQIBAANOV

IFRS Reporting standards - Evapuovion TV OIKOVOUIKWY OTOIXEIWV PE Ta AlEBvn
AoyioTIKa MNpoTuTTa

g Business Funding - EVOAAOKTIKES XpNUATOSOTNONG MECW TNG KEPAAAIAYOPAG
Capital Management — AvvaToTnTa AvABeoNG PUELOLG TNG TTAPAYWYNG OE TPITOLGS

Focus on Human Capital - Eupaon otnv avamtuén Touv AvBpwivou SLVAUIKOL

www.worldgmc.com/greece



To LANO ATTOPACERDV

Decision Form

75 amogaocsig...

r Identity Period
Group Company D Code |eoee Year | 2010| Quarter 1 Send |
- Decisions about your Products — SNl - Decisions about your Resources -
r Advertising ‘ -Agents
Corporate Product1 Product2 Product3 Number Support Commission %
Europe European agents
Nafta Nafta distributors
Internet Internet distributor
- Prices (€) r Operations
Europe Materials to buy: spot 0 3mth I D] 6mth
Nafta Plant maintenance (hr) Shift level (1,2o0r3)
Internet Internet ports Website development
-Deliveries r Per 1
Europe Assembly workers: hire 0 Assembly trainees EI
Nafta Wage rate (cents/hr)
Internet Management budget Stafftraining (days) | |
- Quality -Finance
Implement improvements 0 0 0 Shares (issue/cancel) 0 Dividend (cents/share)
Product development (€'000) Long term loan (€'000) 0 Term deposit (€'000)
Assembly times (min) 100 150 300 Machines - to buy 0| Machines - to sell
Premium materials (%) Factory - build (sq m) 0 Insurance plan (0-4)
-Operations - Information
Subcontracting (units} I I | I Market shares \j] Business intelligence E
Reset Note: money values are in €000 unless shown otherwise

www.worldgmc.com/greece



O o10X0C TNG opadacg oag

TEAM 1
TEAM 2
TEAM 3
TEAM 4
TEAM 5
TEAM 6

TEAM 8

[ I I
History 1st Quart. 2nd Quart. 3 Quart. 4th Quart  5th Quart.

www.worldgmc.com/greece



Méoa amo Tnv cvoppeToXn TOoLG 0TO GMC O CLUUUETEXOVTEG:
% MeTaPoPA BLPENTIKGDV YVOOEWY OTNV TTPAgN

< AfIoTToiNON £&vOGg APIOTOVL, S1EBVAGS AVAYVWPICHEVOL EKTTAISELTIKOL
epyaciov.

< AvanToén MPooWMKAOV S£§I0TATOV (OUAdIKA cLvepyaoia, diaxeipion
XPOVOUL- TTPOOEC IV, KATAVOUN £0YATIWV, AVAALTIKN OKEWN, ANWN
aATmoPACEwY, SIAXEIPION CLYKPOVLTEWV)

< Karavonon A&IToupyimyV EMIXEIPNOERDV

< AvVATITLEN EMIXEIPNHATIKOD TIVEDUATOG.

< Mpoetoiyacia yia TNV évragn otnv ayopd epyaaciag.

< TOVEEON PE EKTTIPOTMTIOVE EMIXEIPNOELWV HECTA ATTO EKSNAGTEIS

» EUTTAOLTIOHNOG BlOoyPAPIKOD.

< BpdaBevon TNC mpoomdalsiag, TNC SIAKpIoNng KAl TNG aploTEiag.

< AITTA@HPA CLPHETOXAG VIO OAOLG.

www.worldgmc.com/greece



www.worldgmc.com/greece

Megoa amo Tnv ocvpperoxn Tovg oto GMC o1 SiakpIBEvTeg Kepdilouv:
< Sony Vaio Laptops yia Ta heAN TNG VIKNTEIAS opadac

< O1I ENANVIKEG VIKATPIEG OUASEG EKTTPOCWTTOLY TN XWPEA PUAC OTOLC AleOVveiC TEAIKOVLGS
« GMC 08: NopToyaAia
« GMC 09: Pwoia
« GMC 10: Makdo
« GMC 11: Oukpavia
« GMC 12: Povpavia

< 2 DTTOTPOPIES YIa TO MBA International Touv O.M.A
% 1,5 vTToTPOWYIEG YIa TO MBA TQM Tou lMavemoTnuiov Mepaiadg
< 1 LTTOTPOWPIA YIA PETATITUXIAKA TTOOYPAMUATA OTTOLSWY OTNY EAAGSa atmo Tnv PWC
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GMC 2014 - AnAwoelg Zuppetoxng — ®Owonwpo 2014
oto www.worldgmc.com/greece
Aceite tn oeAida pog oto fb
Facebook.com/gmcgreece
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